Community Council of Lehigh Acres

Goals for 2009

2nd Vice President sub-committees

Committee:

Election & Bylaws:

Fund Raising & Membership:

Website:

Council Spensored Events:

Publicity:

Youth Council:

Goals: Election & Bylaws
» Review & Recommend changes
» Change VP committee assignments
» Membership for FGUA
» 501 C (3) status

Goals: Fundraising & Membership
» Fund balance of $xxxx by year end

o Ads on website
o “Friends of the Council”
» Orientation package for New
Members
> Fill empty seats of Council

Goals: Website
» Complete website
» Functioning links
> Advertising
> Interactive with Community Needs

Goals: Council Sponsored Events
» Work w/ Coms to accomplish Goals

Goals: Publicity
» Set up & Run Press Conferences
» Solicit or Create News Articles
» Weekly mention in Newspapers
» Names Tags for Outside Events
» Pictures & Bios for Website
» Support Committees w/ media

Goals: Youth Council
» Work w/ Schools on Youth
Activities
» Work w/ SAL on Youth Activities
» Support Youth based businesses via
Comm. Dev.




